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· Organising research departmental research seminars to share research practice and the findings of the studies.
· Formulation of research strategy by consulting colleagues.
· Implementation of research strategy by setting performance targets for colleagues and linking them to the research priorities of the department and the school.
· Encouraging and motivating colleagues by having ongoing regular discussions about their targets and career ambitions. 
· Organised joint conferences with IIMT, India and Penn State Universities in States and chaired an international conference in Oxford, in the UK, May 2009.
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· International research conferences contributed to the internationalisation agenda of the University and the School, in particular contributed to the School’s EQUIS accreditation attempts.
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· Playing an active role in the organisation of annual CHME Hospitality and Tourism Research Conference (2007) and organising a publication session for the conference with the editor of the Service Industries Journal, Prof Barry Howcroft. 
· Participating in the selection and recruitment of PhD students (i.e. recently attracted and recruited a strong PhD applicant in the area of social entrepreneurship) 
· Supporting the Head of the Doctoral Programme in the recruitment of doctoral students, attending their transfer vivas and mock examining their PhD studies.
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